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Abstract:

This study aimed to identify the way of planning in determining the needs of the school plan in terms of
recognizing the ways of planning in school and how affective they are in basic schools of Aldhahira
Governorate in Oman, and knowing the procedures that are followed to in those schools. To achieve
those objectives, the researcher used the descriptive method and an interview was done to analyze the
results and data. The final results were: after analyzing data it seemed that 100% of the sample they rely
on SWOT method as a method of analyzing the school environment (external and internal) and that’s
why it’s the major method that is used for planning in Altaherah schools. Moreover, analyzing the
results showed that the school plan approved that in many documents it contains many examples to
analyzing the internal and external environment of school in the teams of plans preparation file headed
by the principal. After analyzing the interviews and documents of school planning it’s obvious that
schools are following the procedures that the ministry of education have given. Also it showed that the
schools are following the the plan that the training centers had given them, and the supervisors and
administrators are observing if the schools are committed with this planning or not. In addition, the
results showed that the degree of effectiveness differs from a school to another so this caused a
difference in the planning. As a result of some reasons such as the abilities of the leader who is
planning the school plan and his staff ability to participate in this planning and applying it and the
availability of contentment of planning in the staff themselves .

Key words: School plan - Potency
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